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Strategic planning involves the collection, analysis, and interpretation of information. The strategic
process involves internal action that adjusts the position or level of position of an organization

relative to its external environment (Horowitz, 1977). Strategic managers must be highly adaptive
and responsive in their approach to the ever-changing environment they are operating in. As a
strategic management concept, knowledge acquisition and adaptation are the most important

attributes of strategic thinkers (Pearce, 1996; Robinson, 1992). Strategic thinking is the conscious
effort to identify strategic fit and adapt as a result. This step, done for new strategy and an

organization, adds clarity to the organization and creates an opportunity to address uncertainty and
threat to the organization that may arise from mismatched strategies (Ansoff, 1984; Robinson,

1992). Strategic planning begins with articulating desired outcomes and choosing which strategy is
appropriate. Strategic thinking requires a framework of understanding and an explicit set of rules or
principles to guide the decision process. Over time, the strategic planning process becomes more
clearly defined and the organizational leader can demonstrate the results of her decision making.

The strategic plan of a public or private organization is a document that serves to provide a
framework for decision making. It provides a structure for analyzing the complexities of the

environment and for the realization of strategic fit. Many of these functions have been incorporated
into strategic planning practices over the years. Public strategies serve as guides to decision making,
provide uniformity, clarify priorities, include end goals, and give some context for the major projects

that are planned for the organization (Dryden, 2000; Rosen, 1992; Satz, 1988; Swan, 2000).
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